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Session objectives:
1. Identify essential aspects of inclusive HIV literacy and effective 

stigma reduction.

2. Identify how key processes of the ACE intervention address 
internalized and enacted HIV stigma. 

3. Articulate cross-sector strategies for HIV stigma reduction and 
collective empowerment. 



Agenda
1. Session Objectives
2. Project Background 
3. ACE Model
4. Project ACE: multi-site, multi-phase study
5. Phase One Results
6. Phase 2: Train-the-Trainer
7. Phase 3: ACE Community Champions in Action
8. Conclusion



Land acknowledgement – Alberta and Ontario
 ALBERTA

We acknowledge that we are on traditional 
territories of the many First Nations, Métis, 
and Inuit in Alberta and express gratitude 
and respect for the land we use. We commit 
to reducing stigma and racism while 
partnering with others in advancing 
reconciliation.

We are grateful to all whose footsteps have 
marked these lands for centuries before us.

ONTARIO

As we reside on the traditional territory of the 
Anishinaabe, Haudenosaunee, and Wendat 
peoples, we are reminded of the longstanding 
commitment to the protection of these lands 
by those who came before us. As settlers, we 
acknowledge and honour the great 
contributions of all First Nations, Métis, and 
Inuit peoples, and recognize our 
responsibility in furthering reconciliation and 
engaging in meaningful actions towards 
justice and equity.



Please insert the acknowledgement slide I sent by email 
here 



ACE Background





Project ACE Phases: 



Phase 1 Results

Service 
Providers 
Focus Groups 
(n=32)















Project ACE Phase One Results



PROJECT ACE: 
ACCEPTANCE & COMMITMENT TO 

EMPOWERMENT 

 



The ACE Intervention 



The Acceptance and Commitment To Empowerment 
(ACE) Training

● The Acceptance and Commitment To Empowerment (ACE) Model was 
developed based on Acceptance and Commitment Therapy (ACT) and social 
justice-based group empowerment psychoeducation (GEP) to enhance 
psychological resilience and collective empowerment amongst participants. 

● The training is underpinned by the ACE Model and consists of 6 online, 
interactive, self-guided modules complemented by 6 weekly, 90-minute, 
facilitator-led group sessions. 



Insert here the ACE model video from Module 2 - 
Clarence



Phase 2: ACE Train-the-Trainer
● Applies a “train-the-trainer” capacity building approach 

by engaging and building capacity among existing 
service providers and community leaders through the 
ACE intervention.

● Objective: to implement and evaluate the effectiveness 
of ACE in reducing stigma and motivating ACE 
graduates to become facilitators to train service users 
and members of affected communities.



Insert the Background video from Module One here 
before the next slide - Clarence



Value-guided community action
Instructions:
Do you take actions to enact the values that you 
hold? Drag the slices of life to indicate how 
consistent your current actions are with your own 
values in the six areas of life, from 0 (meaning 
completely inconsistent ) to  10 (meaning 
extremely consistent). 

Do not focus on evaluating outcomes. Focus on 
your own actions only. For example, if you are 
satisfied with how well you treat your friends, give 
yourself a 10, even if they disappoint you. 



Phase 3: ACE Community Champions in Action
● Objective: To mobilize ACE Intervention Champions to 

implement HIV/STBBI stigma reduction activities within their 
communities.

Group facilitated 
sessions

Critical dialogue and 
reflection contribute to 
experiential and 
collaborative learnings

Individual learning

6 self-learning modules 
and reflections

Disrupting stigma narratives 
through committed action

Biweekly activity logs and 3 month 
follow-up show that participants 
engage in various stigma 
reduction activities within 
communities..



Capacity building and collective 
empowerment model

Phase 3: Mobilizing 
ACE Champions:
Trained service providers 
and community leaders 
engage service users and 
community members to 
partake in ACE 
intervention.

3

Phase 2: ACE 
Train-the-Trainer:

Skills and knowledge 
transfer to service 

providers and 
community leaders

2

Phase 1: Contextual 
Assessment & 
Adaptation:
Identify contexts and factors 
that determine the 
acceptability, feasibility, and 
adoption of ACE in local 
communititiess. Adapt 
intervention based on needs.

1



Conclusion
● ACE Model empowers communities: Empowering communities with 

tools and resources through the ACE model builds service provider 
and community leader capacity. 

● Community actions are value guided: Underpinning values of social 
justice and equity, empathy and compassion, interdependence, and 
collective empowerment allow participants to align actions which 
dismantle stigma and promotes holistic wellbeing of all. 

● Long-term change and sustainable impact: intervening current 
practices by ACE model implementation embeds anti-stigma practices 
in every action. 



Thank you!


